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Business Health Check

Designed for organisations that wish to have an outside, expert,
unbiased and completely confidential assessment of their M3
implementation and future potential. This is typically at the process
level but can equally cover whole departments and inter-dependent
groups within your team.

The benefit of a proactive Health Check comes from utilising
professional business consultants to substantiate your own “gut feel”
and to tap into experts who have the skill to see unique and
enterprising solutions. The Business Health Check comprises an M3
MOT, comprehensive SWOT analysis and suggestions on areas for
business improvement or opportunities to develop.

Our track record in delivering short term immediate projects and the
more complex longer term programmes is impressive. Our skills base
allows us to manage delivery in key business areas such as ...
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Sector Experience

We have worked extensively in the UK and throughout Europe
delivering high quality consultancy to high profile clients. Our sector
experience is wide ranging and covers ...

Discrete Manufacturing & Engineering
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