PALMARIUM

Your First Choice Partner

Project & Programme Management | |

The Palmarium Project and Programme Management team are highly
skilled individuals who have all spent a minimum of 8 years in
management and consultancy positions in industry and/or consultancy
based organisations. We operate a “right first time” philosophy and
ensure that this ideal permeates through all aspects of our customer’s
projects.

We work in close partnership with your business and, where
appropriate, third parties. We will help you to establish your current
operating position, define the point where the project or programme
needs to drive the organisation to, and then plan the path to
implement your goals. All utilising your current version of M3 or as part
of an upgrade or enhancement project.

Range of Services

Our track record in delivering short term immediate projects and the
more complex longer term programmes is impressive. Our skills base
allows us to manage delivery in key business areas such as ...

Discrete and Process Manufacturing
Financial Operations

Inventory & Resource Planning

v

v

v

v" Supply Chain & Logistics
v' Customer Service & Sales Operations
v' Business re-engineering

v

Productivity improvement

Sector Experience

We have worked extensively in the UK and throughout Europe
delivering high quality management to high profile clients. Our sector
experience is wide ranging and covers ...

v Discrete Manufacturing & Engineering
v' Process Manufacturing

v Distribution

v" Food and drink

v

Fashion

+44 (0) 845 60 20 559 info@palmarium.co.uk
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