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Professional Business Consultancy  

Our professional M3 business services are designed to develop, grow 
and increase productivity, enhance sustainable profitability and provide 
in depth functionality skills to improve understanding, consistency and 
reliability.  

To be successful in today's business environment you must be able to 
change your business processes faster than your competitors. The 
transformation of business processes, if not done correctly, can cause 
tremendous disruption to mission-critical processes within a company 
and between a company and its business partners.  
 
Choosing the right partner, like Palmarium means customers work with 

the same team of dedicated professionals who develop a change 
management program and lead you step by step through to 
implementation and afterwards to support. We believe for existing 
users of M3 it works well and provides greater security.  
 
When a Palmarium team goes to work, no time is lost because we 

already know the ropes. Our professionals are 100 percent dedicated 
to making M3 work for our customers. The expertise of our consulting 
teams is insurance that every step—from project design to 
implementation to follow-up support—is seamless, efficient and cost 

effective.  

Range of Services 

Our track record in delivering short term immediate projects and the 
more complex longer term programmes is impressive. Our skills base 
allows us to manage delivery in key business areas such as … 

 

���� Discrete and Process Manufacturing 

���� Financial Operations  

���� Inventory & Resource Planning  

���� Supply Chain & Logistics  

���� Customer Service & Sales Operations 

���� Business re-engineering 

���� Productivity improvement  

 

Sector Experience 

We have worked extensively in the UK and throughout Europe 
delivering high quality consultancy to high profile clients. Our sector 
experience is wide ranging and covers … 
 

���� Discrete Manufacturing & Engineering  

���� Process Manufacturing 

���� Distribution 

���� Food and Beverage 

���� Fashion 


